DASNR Initiative/Impact Team/Emphasis: 30 – Youth Programs – All other
Major Program/Subject Title


4-H Club, Volunteer and Program Management
Knowledge Areas:  (the web-based form will provide all applicable codes)
806 – Youth Development

873 – Volunteer Management and Development

874 – 4-H Club Management

875 – 4-H Event and Activity Management

Focus/Brief Description

(Add county situation information, editing as appropriate)
Throughout the public and private sector, research conducted by the Urban Institute (Dec. 2004) shows that a strong group of trained, dedicated volunteers provides the following benefits:

· More detailed attention to those served

· Increased public support for programs and/or improved community relations

· Increased quality of services or programs provided

· Ability to provide services or levels of service the organization could not otherwise provide

Some challenges include:
· Recruiting sufficient numbers of volunteers

· Recruiting volunteers wit the right skills or expertise

· Lack of staff time to properly train and supervise volunteers

In 


 County, there is a need to expand the pool of certified, trained and fully functioning volunteers to support the Oklahoma 4-H Youth Development program by providing leadership for chartered 4-H clubs, short term special interest groups, project clubs and county-wide programs.
Currently there are ________ certified volunteers and _________ additional volunteers providing support and leadership to youth in the Extension 4-H Youth Development Program in ___________ County, with ________ volunteers attending trainings at county level, _______ at the district and  _______ at the state level.  There are (#)        of certified adults and (#)         certified teen volunteers serving (#)

 members in (#)        clubs in the county.  That equates to a ratio of (#)        members per volunteer.  Average attendance of youth at a local club meeting is            monthly.  Number of youth attending three or more county events/activities annually is 

.  Currently (#)

 local communities have one or more chartered 4-H clubs, certified volunteers in the school or community with club membership that mirrors the demographics of the community and the club members and volunteers participate in events and activities beyond the local level. At the same time (#)
 experience challenges in one or more of these areas
In an effort to protect youth (clientele) of Oklahoma Cooperative Extension and the 4-H Youth Development Program a Volunteer (certification) Management System continues to be implemented and managed.  Simultaneously in an effort to strengthen the 4-H experience for youth and volunteers a Club Management System is being implemented which includes a club chartering program.

Goals/Priorities

(Choose goals that fit your county situation and add others that meet local needs/priorities)
Over the next five years, (#)

 additional certified volunteers will be recruited and trained to provide leadership in existing clubs and to organize clubs as needed. (List specific communities/schools targeted to organize or revitalize clubs)
The following efforts will be made to recruit volunteers and members from the (ethnic group)


 community to better serve that population through the 4-H program: (list specific efforts that will be made with each ethnic group if there is more than one group to target for volunteer and member recruitment)
(%)
 of county 4-H members will participate in one or more county or multi county activities. (Or you could target specific events with low participation)
Expand the number of youth currently involved in the club program enrollment by _______% and short term program/school enrichment participation by _________% over the next five years.

Target Audience(s)

Parents (57), teachers (64), professionals (54) adult 4-H volunteers (1) and other adults (14) and teens (65) without regard to race, color, national origin, religion, gender, age, disability , or status as a veteran.
Youth (73)
Adult Volunteers/Mentors (10)
Community Leaders (26)
Youth Serving and Development Groups and Agencies (15) 
Under-represented minorities, communities, ages and interest groups (List specific groups)
OUTPUT Indicators
(this is what you/OCES expect to do – put in specific numbers or a range of numbers for your county in statements where numbers are indicated – choose the outputs that are appropriate for the type of programming you plan to conduct)

Educator Actions
· Extension Educators implement and manage the Volunteer Management System (VMS), with an active Volunteer Advisory Committee (VAC) and Club Management System (CMS)
· Annually, conduct a minimum of one (1) orientation session for newly approved volunteers.

· Annually conduct at least four (4) continuing education/training sessions at the county level blending Oklahoma 4-H Volunteer Core Competency Curriculum and subject matter.

· Provide opportunities for volunteers to use acquired knowledge and skills in meaningful roles.

· Promote, encourage attendance, and accompany volunteers to education and training sessions beyond the county level.

Outcomes Indicators
To be reported in February and August each year using standard Core III evaluation tools
· Recognizable changes in volunteer competency levels as reported on Core III 6-month evaluations
· Changes in level of understanding as self-reported by volunteers on Core III beginning and end of year surveys

These are examples of additional outcomes you might expect as a result of a comprehensive effort to improve volunteer/club management in your county. It is unlikely you would see measurable change in all of these areas during a 5-year period of time – identify a few outcomes that would logically result from your volunteer/club development emphasis. If you use the outcomes listed below, choose a few that are appropriate for your program emphasis and/or add others that have local emphasis.
· Positive change in level of responsibility assumed by certified volunteers with regard to event and activity management, training, etc.

· Positive change in quality of local club meetings as observed by educator and informally reported by 4-H families

· Increased retention of certified volunteers.

· Increased number of participants (or percentage of club enrollment) at local club meetings, county events and activities.

· Increase number of youth involved with a longer tenure of participation in the 4-H program

· Increase satisfaction of volunteers, youth, and families in the 4-H Youth Development Program

· Increased participation at monthly/quarterly Parent/Volunteer council meetings.  At least one representative from each club is in attendance at each meeting.
· Increased participation in numbers or % attending county training/educational offerings

· Increased participation in numbers of % attending training/educational offerings above the local level.

· Increased number of chartered clubs.

· Increased number of clubs implementing the 4-H on TRAC program planning process at the local club level.

· Increased club enrollment and short term program participation.

· Evidence of volunteers implementing lessons learned in local meetings.

· Number of volunteers recruiting new volunteers and serving in middle management roles.

· Number of certified volunteers

· Number of new volunteers certified and trained each year.

Marketing and Reporting Plans
(General ideas are listed below – please be specific about marketing for your program)

Market the need and positives for Club Management, Volunteer Management, and Club Charter to parents, volunteers and potential volunteers through parent orientation and volunteer orientation sessions, as well as incorporate the philosophy in all trainings, events, and activities.

Take advantage of Oklahoma’s Centennial (2007) and Oklahoma 4-H’s Centennial (2009) to promote what 4-H has to offer youth and volunteers today.

Extra effort will be made to recruit and involve youth, groups, parents and volunteers outside of current 4-H involvement and target under-served groups, minorities, and the disadvantaged.

Keep 4-H events, activities, and projects in the public eye through local newspaper, radio, cable, and other methods available.

Track enrollment and participation data through recording numbers regularly (at least annually) on “County 4-H Participation Trend Data” form and share with appropriate groups throughout the year.

Complete and return Club Management and Oklahoma 4-H Core Competencies evaluation forms as requested each 6 months (January and July).

Program impact and outputs will be reported regularly through regular reports to stakeholders, decision makers, advisory groups, and to District 4-H Program Specialist to be included in district impact reports.
KRH 10/26/2006


