Evaluation Form 1B

A report of observations is due to your District Program Specialist every 6 months - February 1 and August 1 of the program year being reported.

District__________

County __________________________

Staff Person Completing the Evaluation_________________________________

Total Number of Volunteers Reporting on ____________


	County Extension Educator’s Observations                                                           of Recognizable Changes in Competency Levels – Unit 1


	As an Extension Educator you should begin to observe changes in the knowledge and competencies of your 4-H volunteers, during a six months period, if information is being presented through a variety of methods/media.
1) First note in the column “Not a county thrust” all areas not being addressed through Parent-Volunteer Training during the current six-month period. 

2) For the remaining areas, answer the following question “Has the volunteer(s) demonstrated or communicated changes in understanding…”
	No Change
	Some Change
	Major Change
	Not a County Thrust

	Under each change level, please estimate the percentage of volunteers represented.  Percentages must equal 100%.  Do not estimate the actual number of volunteers.  Example:  The goals and objectives of 4-H Projects?
	10%
	50%
	40%
	

	History of the Cooperative Extension Service

	Increased knowledge level and understanding of OCES?
	
	
	
	

	History of 4-H

	Increased knowledge level and understanding of 4-H?
	
	
	
	

	Local 4-H Clubs

	Understanding of a local club’s purpose?
	
	
	
	

	Understanding of how to maintain a 4-H club charter?
	
	
	
	

	Better organization of local club meetings?
	
	
	
	

	Increased educational content at club meetings?
	
	
	
	

	Increased involvement of parents?
	
	
	
	

	Adult willingness to accept responsibilities at the local level?
	
	
	
	

	Increased participation as 
	
	
	
	

	organizational leader(s), 
	
	
	
	

	activity leader(s), 
	
	
	
	

	project leader(s)
	
	
	
	

	teen leader(s)?
	
	
	
	

	Structure of County 4-H Program

	Increased knowledge of county organizational structure?
	
	
	
	

	Involvement of volunteers in the organizational structure?
	
	
	
	

	Willingness to accept responsibilities at the county level?
	
	
	
	

	Increased involvement of parents?
	
	
	
	

	4-H Project Work

	Increased understanding of project work?
	
	
	
	

	Increased understanding of parent’s role in project work?
	
	
	
	

	Increased interest and involvement in guiding project work?
	
	
	
	

	Role of 4-H Volunteer/Family/Educator

	Stronger family participation and interest?
	
	
	
	

	Increase in certified 4-H volunteers?
	
	
	
	

	Stronger volunteer base for local and county program?
	
	
	
	

	Increased understanding of Extension Educator(s) role in county program?
	
	
	
	


Please share success stories.
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