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Oklahoma Guidelines and Criteria
Purposes
National 4-H Conference is a working conference - and the work begins before delegates arrive to the conference.  Delegates are expected to be well informed about their local/county 4-H program, local/county/district/state 4-H demographics, 4-H programming within the state, the role of Cooperative Extension and the land-grant university in 4-H, and most importantly, the basic philosophy, mission, objective, history and structure of 4-H.

National 4-H Conference is a training ground for youth who are focused and committed to working for the Oklahoma 4-H program.  Funds are being invested in training delegates to return to Oklahoma for the maintenance and implementation of 4-H programming.

Oklahoma’s delegates must be team players.  The delegation will function as a team for approximately two years from the time the individual attends Conference until the Back Home Action Plan is completed.  Pre and post conference work is mandatory.  Delegates will work cooperatively with previous teams in learning, maintaining and coordinating existing programs.

National Conference is an opportunity for youth and adults to solicit input from a diverse cross-section of the Cooperative Extension System and to strengthen and expand the 4-H Youth Development program at local, county, state, and national levels.  National Conference is an intense week of Roundtable discussions, workshops, and legislative visits.  Delegates will prepare and deliver a message to our Oklahoma decision makers during their time in our nation’s capital.

History and Overview of the National Conference Experience

Tradition began in 1927 as the “National 4-H Club Camp.”  Delegates slept in tents on the grounds of the National Mall in front of the United States Department of Agriculture (USDA).  Held annually, except for several years during World War II, the camp recognized and developed junior leaders.  Delegates attended training workshops, became acquainted with government and it was an opportunity for state leaders to have their meeting.  The camp eventually moved from the National Mall to the National 4-H Youth Conference Center in 1959 and became the National 4-H Conference.

Today, National 4-H Conference has remained true to its original intent while continuing to be future focused. In addition to strengthening leadership skills, the purpose of National 4-H Conference is to:

· Create an experience for delegates to become familiar with government;

· Reinforce the rich history of 4-H and its valuable tie to Cooperative Extension and the land-grant system;

· Engage delegates with leaders from USDA, CSREES, the Land-Grant University system, as well as, their local, state and national partners;

· Enlighten delegates to the valuable work and research coming out of the land grant universities;

· Stimulate thought around key matters and move delegates to action in their local communities;

· Provide an opportunity for delegates to engage as citizens by meeting with their congressional representatives to discuss issues affecting their communities;

· Enhances valuable 21st century skills leadership skills such as adaptability, team building and communications.

· Exposes delegates to the splendor of the Nation’s Capital.

· Gather feedback from our most important stakeholders – youth!

The conference program is designed to provide a meaningful personal and professional development experience for conference delegates.  

The schedule will include:

· Conference sessions to strengthen leadership skills and gain knowledge to share back home.

· General assemblies to motivate and inspire action.

· An opportunity to explore and reflect upon various national monuments in the Nation’s Capitol.

· Roundtables to stimulate discussion and critical thinking around key topics.

· USDA Assembly with Secretary of Agriculture and other agency leaders.

· Visits with congressional representatives on Capitol Hill.

· Evening entertainment in and around Washington, D.C.

Much like the Essential Elements of 4-H, National 4-H Conference expands on 4-H’s essential elements of Independence, Belonging, Mastery and Generosity by allowing youth to master skills to make positive life choices; participate in decision-making processes; act responsibly; positively influence their communities; and develop into informed, active, engaged citizens.

4-H members are innovative and committed leaders representing a vast organization, with many different moving parts and programs varying from state to state.  National 4-H Conference mirrors this extensive network bringing together youth, volunteers, county and state Extension staff, land-grant university faculty and administrators, as well as state and federal government officials from across the United States and its Territories.

While there are many ways for delegates to get to Conference - awards, identified youth leaders, etc., what is more important to us is where you will go when you leave.    But, most importantly is the impact 4-H youth/delegates will have in their home state/county after the National 4-H Conference experience.

· What will they do?

· How will they work to improve youth programs in their communities and state?

· How will they exemplify the ideals of 4-H as active and contributing citizens to our society?

4-H was founded on the merits of forward-thinking young people – just like you.  4-H members dedicated to the development of themselves and others.  You are our future scientists, business leaders, government officials, educators and 4-H pioneers.  We want your experience at National 4-H Conference to be one in which you will acquire valuable information; inform others; and plan and deliver some form of activism (vigorous and sometimes aggressive action in pursuing a political or social end ) through a Back Home Action Plan.

Critical and Engaging Experiences of National Conference Delegates
Roundtables
The Roundtables discussions are an integral part of National 4-H Conference.  Delegates will explore various programmatic aspects of 4-H and how 4-H is delivered across the nation.  Each Roundtable session will have specific tasks focused on developing recommendations to share with those who determine 4-H programs- including the Secretary of Agriculture, Land-Grant and Extension program leaders, and others.

Coupled with conference sessions and focus groups, the Roundtables ensure that young people have a voice in the ways that 4-H is administered, both locally and nationally.

A.I.D. Sessions
“GREEN A.I.D.  – Acquire, Inform, Deliver”.  Defined, “GREEN A.I.D.” extends far beyond environmental stewardship/awareness. GREEN A.I.D. is

a) a concept - every 4-H member (represented by the color green), should see themselves and be seen as a resource - aiding, supporting and wholly engaged in their community.

and,

b) an approach - this is done when 4-H members Acquire valuable information and skills; Inform others and pass along information; and Deliver on active participation and contributions to the community and society.

The main objective of the A.I.D. sessions is to present information that will stimulate thought and provide resources to encourage additional program opportunities developed and implemented by young people. Expanding on 4-H’s essential elements of Independence, Belonging, Mastery and Generosity, the A.I.D. sessions should move delegates to action in their local communities by:

· allowing youth to master skills; 

· participating in decision-making processes; 

· acting responsibly; 

· positively influencing their communities; and 

· developing into informed, active, engaged citizens.

Focus Groups
The focus groups are planned, relaxed discussions to gather the attitudes, opinions, and suggestions of delegates around varied topics of interest to 4-H programming.  Focus groups are a way to get input directly from delegates and discover what delegates think about the needs, constraints and opportunities on the topic.

Life skills expected of Oklahoma Delegates:
· Self-motivation - Organized individual, capable of managing their time and responsibilities in a timely manner with minimal supervision.

· Wise Use of Resources - This is approximately a two-year commitment, beginning the year an individual attends conference.  Delegates should plan on committing a minimum of 2 hours per week or 8 hours per month to fulfill duties and expectations.  Responsibilities of this trip do not end when delegates arrive home!

· Contribution to Group Efforts - A delegate will be responsible for 2/3rds (approximately $800) of the initial transportation, lodging and registration expenses (approximately $1200).  If he/she fulfills duties and expectations they will be reimbursed.

· Critical Thinking - Pre and post conference activities may require incurring expenses that are the individual’s responsibility (travel, phone calls, registration, etc.).

· Concern for Others - Participate fully in the National Conference.  This includes gathering data before the conference, bringing issues and ideas to the table on behalf of Oklahoma’s youth, and participating in pre conference “chat” sessions on-line.

· Self-responsibility - Attend a pre-conference orientation session with a parent or guardian.

· Planning/Organizing - Complete duties as outlined for Oklahoma delegates.

Duties of Delegates

· Back Home Action Plan - Delegates will be responsible for planning, implementing and evaluating an Oklahoma Back Home Action Plan that will be of benefit to the Oklahoma 4-H Program.  This team action plan must be in writing and approved by the Assistant Specialist, Leadership Development.  A final report of the Back Home Action Plan must be completed and approved by the Assistant Specialist, Leadership Development before reimbursement of conference expenses.

· Provide significant leadership and maintain the following state programs: Discovery Unlimited, present a workshop at State Parent-Volunteer Conference and State 4-H Round Up.  Not necessarily required but will be asked to serve as facilitators for Kansas City Global Conference.  There will be some personal expenses required of Kansas City Conference.
· Be available to present workshops at county, district and/or state events (the topic must have approval of the state advisor).

· This is not an all inclusive list of duties and expectations, delegates should recognize that there will be other functions and responsibilities in which participation is required.

· Complete committee work, reports and communications in a timely manner.
Oklahoma 4-H Program will provide delegates with:
· Educational tools/resources for developing and utilizing life skills.

· Technical support to carry out assignments and implement action plans.

· One-third of the approximate cost ($1300) of transportation, lodging, and registration to attend National 4-H Conference will be funded by the State 4-H office prior to conference.  Only if the delegate fulfills the duties and expectations they have assumed in their written and agreed upon Action Plan, will the 2/3rd (approximately $800) invested by the delegate will be reimbursed.  The state 4-H office will make all arrangements (transportation, lodging and registration) because the group travels as a delegation.

Nominees for National Conference
Four-H members who will be a freshman, sophomore or junior in high school on September 1 of the year of nomination. * *If the delegate of choice is a high school senior on September 1 of the year of selected, he or she will be expected to complete up to a two-year commitment to the program.  He/she is encouraged to reside in Oklahoma during that time.
We seek individuals who are actively involved in identifying and addressing community/school/organization needs and issues through Civic Engagement.  They have learned to demonstrate leadership qualities through the organized efforts which involve others (youth-voice, community leaders, government/social-service agencies, businesses, schools, etc.) in significant roles and opportunities.
Please consider nominating individual who may not be the 4-H member who is “actively” pursuing multiple goals in 4-H, school, sports, other youth serving organization, faith based groups, etc.  It is recognized that we have members who gain and regularly share their talents and skills in the name of 4-H, but are not interested in pursuing recognition through Record Keeping or other competitive venues.
Application Package Must Include

· Clip/paperclip all materials together. Do not put in a folder with 2/3 brads.

· Nomination form.  The form may be reproduced and completed on a computer, but each item is limited to the amount of space stated on the form. 

· Portfolio which illustrates the individuals skills in identifying, planning, conducting and evaluating social/environmental/political issues in their communities, school, 4-H program, faith group, etc.
· Nominee’s reference letters and reference sheets - References are required from two individuals as follows:
· one reference must be from the nominee’s county Extension educator or district 4-H program specialist.

· another individual who is not a family member such as a 4-H leader, minister, teacher or neighbor.

· One copy of the signed certification form.

Nomination and Selection Process

· To be given consideration as an Oklahoma delegate the individual must be nominated by a Extension Educator, club leader, 4-H volunteer, district 4-H program specialist, or state 4-H staff person.  It is expected that the adult making the nomination has seen exemplary self-responsibility and mastery of the life skills necessary for the expectations and duties as outlined.

· A county may nominate no more than two people per year.
· Only complete (all required materials as noted above) nomination packages received by the published deadline will be considered.  Nominations must be submitted to the state office on or before July 1.
· A panel of judges will screen application packages.  A second panel of judges will conduct interviews.  The interview panel will be composed of one past national conference delegate, the state advisor, and a minimum of one extension personnel or 4-H volunteer.
· Finalists for interviews will be notified of their selection.

· The committee reserves the right to re-advertise for nominees if the committee does not feel finalists possess the qualities necessary to fulfill the duties and expectations or does not follow the application or presentation guidelines.

· Finalists will be required to participate in an interview session and make an oral presentation at the designated time.

Oral Presentations – part of the interview process
Round Table discussions and Focus groups provide delegates an opportunity to explore, discuss and formulate recommendations related to programmatic aspects of 4-H and 4-H delivery across the nation, as well as needs, constraints and opportunities on various assigned topics.  As a result the issues and needs are shared with the Secretary of Agriculture, national Extension Program Leaders, and others who determine 4-H programs.

The experience is a step-by step process to gather and share information, resources, and opinions and develop ideas for solutions on the topic.

As a delegate you must exhibit the ability to think, plan and reason as you represent the Oklahoma 4-H Program.  Through a presentation you develop, you will be evaluated based on the ability to take one of the vague, but specific topics and prepare a presentation using research and facts collected, interviewing people in regard to the topic, and present your findings and thoughts in a 5-7 minute talk/illustrated talk/demonstration.  Visuals and handouts may be used.  No later than one week prior to the presentation please notify the state office if special equipment (chart stands, LCD projector, computer, zip drive, etc.) is needed.

Use one of the following focus topics for developing your presentation.

Youth-Adult Partnerships – Having a Voice and Making It Count - The ideals of 4-H, which include youth-adult partnerships, access for all, a focus on life skills, a place to make new friends and have fun, etc., are the important foundation of our success.  Sometimes, however, youth may not experience all of these ideals in their 4-H experience.  How can we help make the real experience of 4-H more closely match the ideal?

A YAP is a joint effort between youth and adults who are working together to establish and achieve common goals.  The partnership is one in which both parties share equal power and control over making decisions on what gets done, who does what and how.  Texas Network of Youth Services, http://www.tnoys.org/, 2005

Youth in Governance – We often refer to the 4-H experience as “learning by doing.”  In what ways is the 4-H program preparing youth and providing opportunities for practicing Youth in Governance (YIG)?  In what ways could we improve on developing these skills and opportunities for our members?  Describe YIG experiences taking place in your county?
YIG refers to the role of youth as fully engaged participants, leaders and decision-makers in programs, organizations and communities.  Beyond preparing youth for future leadership and/or decision making roles, the youth in governance movement underscores the importance of the practice of those roles now, not at some point in the future when youth have reached “adult hood”.  Carol MacNeil, National Director or Youth in Governance Initiative, University of California at Davis, 2005

4-H in the 21st Century - To stay relevant, 4-H will need to change in some ways, whether that is in program areas, types of clubs, etc.  We all react to change in distinctly different ways and it can be difficult to lead change.  How can 4-H hold onto the parts of the program that are really the best parts, and change others?

How can we encourage youth and adult leaders who understand the importance of anticipating, accepting and using change to improve 4-H?

Make a Difference in Your Community - Citizenship has always been a strong component of the 4-H movement.  Service-Learning and Youth Civic Engagement (YCE) provides an opportunity to take service to another level.  How can these action-oriented model advance the 4-H movement in the public’s eye and enhance the development of our members? Describe YCE and service-learning experiences taking place in your county?
YCE is a strategy that allows youth, particularly middle and high school age youth, to develop new competencies while fostering civic participation in work that will improve community life.  It combines youth development, civic activism and problem-solving. It facilitates new ways for young people and adults to work together for a better community.  Coalition of Communities Foundations for Youth, www.ccfy.org/civic/, 2005

2011 National 4-H Conference

April 2-7
Nomination Form

Required Materials:
· National 4-H Conference Nomination Form
· Nominee’s Portfolio

· National 4-H Conference Nominee Certification Form
· 2 Reference Letters with a reference sheet (one from county educator or district specialist and one from non-family member)

	Information about Nominee

	County:
	Club:

	Nominee’s Name:
	Years in 4-H:

	Complete Mailing Address:

	Home Phone #
	Cell Phone #

	Email address (required):


	Major 4-H Project Areas:

	Birth date (00/00/00):
	Age on January 1, current year:

	Check current year in High School (at time of nomination):
	___ Freshman
	___ Sophomore
	___ Junior
	___ Senior

	Parental/Guarding Contact

	Parents/Guardian Names:



	Daytime/Cell phone(s) for parent/guardian:


	Daytime/Cell phone(s) for parent/guardian:



	Information about individual making nomination:

	Name of Person making Nomination:
	Daytime phone Number:

	Email Address:
	Complete Mailing Address:

	___ Extension Educator
	___ Club Leader
	___ 4-H Volunteer
	___ School teacher or administrator
	___ District or State Specialist


After reading the National Conference Application Packet, in no more than one page, describe why you believe the individual would be a good candidate for National Conference.  Paper clip the description to the Nomination Form.

2011 National 4-H Conference

April 2-7
Nominee’s Portfolio

Your portfolio should illustrates your skills and dedication in identifying, planning, conducting and evaluating social/environmental/political issues in the community, school, 4-H program, faith group, etc 

· Clip/paperclip all materials together. Do not put in a folder with 2/3 brads or use staples.

· Use no smaller than 12 point font to provide the information in Parts 1 and 2.
· Use no more than 2 pages to answer the questions in Part 1 of the portfolio.
· Each nominee must include 2 and no more than 4 examples of their role in Civic Engagement and/or Youth in Governance.  Each example may have one page of pictures or a newspaper article.
Part 1 - Questions
A.  In your opinion, what are the five most important issues facing 4-H today? (1/2 page)
B.  Describe your most significant experiences Youth Civic Engagement - in working with donors, county commissioners, legislators, business leaders, schools, social-services or other decision-makers. (1/2 page) Include each of the following in the description:
1. What you were trying to accomplish
2. The outcome

3. Your role in the process

C.  Answer the following questions: (1/2 page)
1. I believe I would be an effective representative to National 4-H Conference and within Oklahoma because…
Part 2 - Summary of Civic Engagement or Youth in Governance Experiences
· Include 2 and no more than 4 examples of your participation in Civic Engagement and/or Youth in Governance.  Each project/program/activity should be summarized in one page.  The text should include:
1. How the issue/need was determined.
2. The planning process/steps identified.
3. How the project was actually conducted.
4. How the end results were evaluated.
5. What you learned from the experience which will or have been applied to other projects.
· Each example included in the portfolio my have one page of pictures or a newspaper article.  Be sure the pictures illustrate action and include captions/descriptions of what is taking place in each photo.
Part 3 - Approval of Portfolio - We have reviewed the portfolio and believe it to reflect the nominees effort in Civic Engagement and/or Youth in Governance.

4-H Member_______________________________________ Date________________

Parent/Guardian____________________________________ Date________________

Club Leader _______________________________________ Date________________

County Educator____________________________________ Date________________


2011 National 4-H Conference 

Nominee Certification Form

Nominee’s Name:


County:

I understand that if selected as a delegate to National 4-H Conference, I may have up to a two-year commitment to the Oklahoma 4-H Program.  I realize that I am responsible for expenses incurred for pre- and post-conference activities and 2/3rd (approximately $800) of the initial cost of approximately $1200 for transportation, lodging, and registration to National Conference.  It is understood that if I fulfill my duties and expectations my family will be reimbursed for the initial cost paid for transportation, lodging, and registration.
I will be active in my local club and county 4-H program, and maintain an acceptable academic standard in school in the years following the conference.

I will adhere to the rules stated in the 4-H Code of Conduct or any other published policies or rules governing 4-H affiliated events and activities while representing the 4-H Program.

Nominee’s Signature_____________________________


We understand that our son/daughter wishes to serve as one of Oklahoma’s delegates to National 4-H Conference. We will support him/her in fulfilling all responsibilities and financially should he/she be selected.

Parent/Guardian Signature ______________________________________________________

Parent/Guardian Signature ______________________________________________________


We certify that the above named 4-H member is enrolled, active and in good standing in our club and county 4-H program. We will support him/her in fulfilling all responsibilities and financially should he/she be selected.

Local 4-H Club Leader Signature __________________________________________________

County Extension Educator’s Signature _____________________________________________

OKLAHOMA STATE 4-H PROGRAM

REFERENCE SHEET

Note: To be completed by each individual who submits a letter of reference

Name of Nominee  


Check the appropriate spaces indicating your appraisal of the personal characteristics of the nominee.  Please attach this form to your letter of reference. 

The information received will be confidential and will be reviewed by the selection committee only.

	Characteristic
	Outstanding
	Desirable
	Undesirable
	Unknown

	TEAM WORK  Demonstrated ability to place commitment to group goals over personal aspirations.
	
	
	
	

	RELIABILITY  

Faithfulness to duties; personal integrity; sense of responsibility.
	
	
	
	

	PUNCTUALITY 

On time and prepared for appointments and meetings.
	
	
	
	

	LEADERSHIP

Initiative; ability to inspire others to act.
	
	
	
	

	INDUSTRY

Concentration of effort to a task; capacity for sustained effort.
	
	
	
	

	COMPETENCE

Ability to represent 4-H in settings involving decision-makers as well as youth.
	
	
	
	

	CREATIVITY  

Original and imaginative.
	
	
	
	

	APPEARANCE  

Cleanliness; dress; poise.
	
	
	
	

	EXPRESSION  

Effectiveness and fluency in speaking.
	
	
	
	

	Effectiveness and fluency in writing.
	
	
	
	

	Ability to meet people.
	
	
	
	

	Sense of humor.
	
	
	
	

	Tact.
	
	
	
	

	Self-confidence.
	
	
	
	

	Attitude toward criticism.
	
	
	
	

	MENTAL ALERTNESS AND JUDGMENT
	
	
	
	

	COMMITMENT TO 4-H

This program is more than an honor; it requires both service and sacrifice.
	
	
	
	


Reference submitted by:

Date





Signature





Occupation or Title



Name_________________________________

National Conference Score Sheet

	
	
	Score

	Application Packet
	
	

	Demonstrates the ability to understand application questions and communicates understanding in a thorough and concise manner
	5
	

	Nominee has a mature understanding of youth issues and the needs of 4-H
	5
	

	Nominee communicates a thorough understanding of the National conference and their responsibility as a delegate
	5
	

	Nominee has a diverse set of experiences in leadership and citizenship activities. Nominee shows innovation and resourcefulness through 4-H project work.
	10
	

	References support the maturity and initiative of the nominee
	5
	

	Total
	30
	

	
	
	

	Interview
	
	

	Demonstrates the knowledge that they have learned to set goals, priorities, manage time, etc. 
	5
	

	Communicates knowledge of effective committee work. Communicates a sound knowledge of the skills and abilities to plan and carry out a program/project.
	10
	

	Sound knowledge of Oklahoma 4-H beyond county program. Demonstrates the ability to see beyond the current 4-H program. Possesses a vision for the future. Thinks outside the box and beyond the traditional activities and programs.
	10
	

	Communicates an understanding and dedication to tolerance and diversity.
	5
	

	Knowledgeable of the roles of Senators and Representatives
	3
	

	Delegate understands the two-year commitment in service to the Oklahoma 4-H program
	2
	

	Total
	35
	

	Presentation
	
	

	Delegate has obviously researched topic and cited viable sources of reference
	15
	

	Delegate is knowledgeable and demonstrates a genuine interest in the subject
	5
	

	Message is clear and thought provoking
	5
	

	Ability to answer questions and expound upon presentation
	5
	

	Actual presentation – professional and articulate
	5
	

	Total
	35
	

	
	
	

	TOTAL SCORE
	100
	


Judges Initials __________
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Attach this form to each letter of reference.





Nominee needs one copy of the following:


Your reference letter 


Reference form (this form)


Place these two items in a sealed envelope.  Write the nominee’s name on the front of the envelope and return to the nominee.








Deadline for Applications:


Application packages must be received in the State 4-H Office by July 1 each year.
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