My Goals and Accomplishments in the Leadership Project




Year 



Name 








  



	Objectives for All Projects
	· Apply all 4-H training and experience in choosing and preparing for a vocation

· Practice leadership skills and roles in 4-H and the community

· Take part in community affairs and demonstrate citizenship responsibility.

· Develop integrity, sportsmanship, decision-making capability and public speaking skills through experiential learning.

	Objectives for this project
	· Identify & understand roles, attitudes, tasks & functions of effective leadership

· Seek guidance in leadership development to further develop self-confidence

· Strengthen local 4-H units by providing leadership and encouraging other youth to take on leadership responsibilities as well

· Actively participate in program planning, development and implementation, and help to recruit new members and leaders

· Help expand county, state, and national 4-H programs while developing leadership abilities


I worked toward the following objectives this year: (list)

Participation in the 4-H Leadership Project

Include the amount of project work (number of items, number of times, etc.) along with related experiences such as tours, public speaking, research, career exploration, etc.)

	Activity – These are examples – add or delete categories as needed
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Total

	4-H Member Recruitment and Retention
	
	
	
	
	
	
	
	
	
	
	
	
	

	Posters/flyers made/distributed
	
	
	
	
	
	
	
	
	
	
	
	
	

	New members gained
	
	
	
	
	
	
	
	
	
	
	
	
	

	Members mentored (personal visits, ride to meetings, help with project work, etc.)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4-H Expansion
	
	
	
	
	
	
	
	
	
	
	
	
	

	Short Term or project clubs organized
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4-H Volunteer Recognition and Retention
	
	
	
	
	
	
	
	
	
	
	
	
	

	4-H volunteers recruited
	
	
	
	
	
	
	
	
	
	
	
	
	

	Attain certified volunteer status
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assistance with volunteer recognition
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4-H Leadership Roles and Responsibilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	Committee work (hours)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Officer responsibilities (hours)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Advisory committee work (# of meetings, hours, etc.)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Leadership positions held
	
	
	
	
	
	
	
	
	
	
	
	
	

	Donor contacts made
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sharing 4-H/
	
	
	
	
	
	
	
	
	
	
	
	
	

	4-H promotion presentations to civic groups
	
	
	
	
	
	
	
	
	
	
	
	
	

	4-H impact statements prepared
	
	
	
	
	
	
	
	
	
	
	
	
	

	Visits with decision makers and stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	

	Media Contacts representing 
4-H
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Leadership in other organizations
	
	
	
	
	
	
	
	
	
	
	
	
	

	Positions held
	
	
	
	
	
	
	
	
	
	
	
	
	

	Hours committed 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Books/Articles read
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tours
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project-related employment or volunteer work (hours)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


List Leadership related talks and illustrated presentations by title

List details of research projects

What have you learned in this project?

List what you have learned as a result of participation in the project along with skills you have acquired related to the project.

Leadership Experiences in this project

4-H Leadership

Other Leadership

Citizenship Experiences in this project

4-H Citizenship
Other Citizenship

